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By: AGUS HARYANTA  
Deputy Director of Human Resources and Equipments 

Directorate of Forest Fire Control, DG of Forest Protection and Nature Conservation  
Indonesian Ministry of Forestry 

(agus.h@indo.net.id ; programevaluasi pkh@yahoo.com) 
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JICA Cooperation 

 1996-2001: Forest Fire Prevention 
Management Project 

 2001-2006 : Forest Fire Prevention 
Management Project (phase2) 

 2006-2009 : Forest Fire Prevention 
Project by Initiative of People in 
Buffer Zone 

 2010-2015 : Program of 
Community Development of Fires 
Control in Peat Land Area 

 

PROJECT HISTORY  

Big  forest fire in Indonesia: 
1982, 1997, 2012-1013 
Most fire occured in Sumatera 
and Kalimantan islands. 



 Project Period 

     July 2010 – July 2015 (5 years) 

 Executing Agency 

 DG of Forest Protection and Nature 
Conservation 

• Supporting Agency 

     JICA  

PROJECT PROFILE  



PROJECT LOCATION 

Location 

1. Riau Province : district of Siak 
2. West Kalimantan Province : districts of Bengkayang  
                                                        & Kubu Raya 



Overall Goal 
 The number of fires and burned area at peat land 

decreases in the targeted provinces . 
 Project Purpose 
 Capacity of organization and people concerned to prevent 

fire occurred at peat land of the Project area is 
developed. 

 Outputs 
1. Methodology for fire prevention collaborating with 

community within Forest Conservation area and their 
buffer zones is developed.  

2. Mechanism for fire prevention focusing on community 
involvement within non-Forest Conservation areas is 
developed. 

3. Fire control policies focusing on prevention including 
capacity development plan of DAOPS are improved. 
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PROJECT ORGANIZATION  

 JICA   CENTRAL GOVT   PROV & DISTRICT  



No. Activities Realization 

1 First Training for 1st VFT finished in 3 villages 

2 Second Training for 2nd VFT finished in 3 villages, 

3 Third Training for 3rd VFT finished in 6  villages, 

4 Coming Fourth Training for 4th VFT (End 

of Oct. & Nov. 2013) 

Will in 5 villages 

5 Planning of the Village Fire Prevention 

Plan  

finished in 3 villages 

Drafted in 3 villages 

6 Implementation of planning the Village 

Fire Prevention Plan 

In the process in 9 

villages 

Progress of VFT actions in target 15 villages  
(as December 2013)  



VILLAGE FASILITATOR TEAM : 6 persons 

1 Manggala Agni (MA)/Forest Fire Brigade 1 pers 

2 Masyarakat Peduli Api (MPA)/Fire Care 
Community 

1 pers 

3 Village formal leader 1 pers 

3 Nonformal Leader 1 pers 

4 Extension agent 2 pers 



Training for Village Facilitator Team  



Field activities 



NOTE 

Fire Outbreaks: June-July ‘03 in Riau  
Black square: project site (free from fire 

Project 
site 

RESULT 



decrease 



decrease 



1. This Project shows a harmonization relationship 
among stakeholders.   

 
2. In line with the Government policy, the Project 

has initiated an implementation of community-
based fire prevention as one alternative activitiy 
on the fire control efforts. 

 

LESSON LEARNT  


